WILTSHIRE NEIGHBOURHOOD WATCH ASSOCIATION
AGM
Saturday 5th October 2024
Wiltshire Police HQ Devizes
DRAFT MINUTES

Attendees: Roger Tamplin, David Whetton, Norman Beardsley, Michelle Greenwood, Crispian Beattie, Roger Williams, David Bell, Tony Fairbairn, Jenny Jones, Penny Williams, Lynne Sunners, Glynn Jones, Tony Deane, Andy Corbett (Crimestoppers), Alan Sims, Claire Jolly, Dave Jolly, Robert Slade, Mike Hughesman, Ross Henning (Wiltshire Police and Crime Panel member), Ian Bultitude, David Vigar, Rob Greenwood (WNHWA Committee Vice Chair), Chris Holden (WNHWA Committee Treasurer), Ross Walker (WNHWA Committee Rural Crime representative), Tracy Ince (Wiltshire Police Watch Co-ordinator)
Apologies received: Carolyn Whistler, Maureen Hiscocks, Anne Marie Cooper, Michael Wells, Anthony Howlett, Christine Lucas, Stanka Adamcova, Pam Robinson, David Germain, Dorothea Georgeson, Philip Wilkinson PCC, Wendy Quick, Merv Quick, Nigel Walker, Mike Brandwood
Welcome by the Chair – Meeting invites had been sent to all Wiltshire NHW members; Wiltshire and Swindon Parish Councils; Wiltshire Police and Crime Panel members, Chair of Wiltshire Crimestoppers and the PCC.
The Chair conveyed his gratitude to Tracy Ince, Wiltshire Police Watch co-ordinator for her strategic support in arranging the meeting.
Guest speakers Catherine Roper, Wiltshire Police Chief Constable and Bill Boffin, Wiltshire Cyberhood Ambassador were introduced.
Tracy informed the meeting of housekeeping arrangements. 

Wiltshire NHW Association AGM
i) Approval of minutes of AGM held on 7th October 2023 – approved
ii) Chairs Report – Paul Sunners
Committee meets monthly with strategic leadership members meeting fortnightly.
A lot of work undertaken to confirm the status of schemes. There are now 700 ‘approved’ schemes. Over the course of a year up to 50/60 new schemes seek approval which highlights ongoing interest in the role of NHW.  
NHW guiding principles:
Know your neighbours		Be neighbourly		Be active in your community
Links with Wiltshire Police via Tracy’s Citizens in Policing team which operates under the auspices of the Neighbourhood Harm Reduction Unit.
What does good neighbourhood policing look like?
Meetings – informal/formal involving community representatives and police
Information-sharing
Problem-solving
Evidence to support the above will underpin the extent to which neighbourhood policing is effective.
Key Question: How would Wiltshire Police define what good neighbourhood policing looks like and how would that be evidenced.
The Chair referred to Wiltshire Police adopting the principle Vigilant Communities, specific to combatting Violence Against Women and Girls. Fundamentally, the term Vigilant Communities also reflects the role of NHW.
The Chair referred to the resource capability of the Association. Administration costs for one year were estimated to be in the region of £1500 to £2000 per year. 
The Chair reported on the success of Wiltshire’s two Cyberhood Ambassadors, Rob Greenwood and Bill Boffin whose presentations to various groups in Wiltshire and Swindon had been well received. More recently, a collaboration with the Wiltshire Bobby Van Trust had been agreed.
In concluding his report, the Chair conveyed his thanks to all attendees for their attendance at the meeting which reflected their personal interest in NHW and its role in supporting Safer Communities.   
iii) Finance Report – Chris Holden, Treasurer
The Treasurer provided details of the Association’s finances over the past year. The opening balance in September 2023 had been £1518.11 with a closing balance in September 2024 of £868.56. Taking account of accruals – invoices to pay totalling £655.62, the balance of the Association’s account stands at £212.94. The Treasurer made clear the current financial situation in which the Association’s balance was a cause for concern. A funding application to the Wiltshire Community Foundation has been made, specific to community grants that are available via the OPCC.    
iv) Draft Constitution 2024 – approved (available to view on www.wiltshirenhw.org) 
v) Election of Chair and Vice Chair
Rob Greenwood was re-elected as Vice Chair for 2024-25
Paul Sunners was re-elected as Chair for 2024-25

Guest speaker – Catherine Roper, Wiltshire Police Chief Constable 
Ms Roper was pleased to report on the progress of a range of strategic development issues that had resulted in Wiltshire Police being taken out of ‘special measures’. She reassured the meeting that neither she nor the Force were complacent and that much work still needed to be undertaken to ensure Wiltshire Police excelled in the service it provided to the residents of Wiltshire and Swindon.   
The Chief Constable invited Inspector Andy Lemon to report on Rural Crime developments. She then introduced Lianna Bradshaw who had responsibility for ASB initiatives across the county.
Attendees were given opportunity to ask the Chief Constable questions.
Guest speaker – Bill Boffin, Wiltshire Cyberhood Ambassador
The title of Bill’s presentation was ‘The Internet of Things…’ an illuminating talk on the potential pitfalls of the technology most commonly used by most people. Slides would be made available.
Any Other Business – none
Meeting closed at 12 noon. The Chair conveyed his ‘thanks’ to all attendees.           
