WILTSHIRE NEIGHBOURHOOD WATCH
AGM
Saturday 18th October 2025
Venue: Wiltshire Police HQ Devizes
MINUTES

1. Attendance: Rob Greenwood, Ross Walker, Katrina Glaister, Mike Brandwwod, Paul Sunners (all WNHWA committee members); Tracy Ince, Colin Conway (both Neighbourhood Harm Reduction Unit); Lynne Sunners…….Philip Wilkinson (PCC); Catherine Roper (Wiltshire Chief Constable)…..Ross Henning (Wiltshire County Council and Wiltshire Police and Crime Panel); Stanka Adamcova (Swindon Borough Council and Wiltshire Police and Crime Panel)…….Liz Tyler, Roger Evans, Johnathan Butterfield, Les Long, David Whetton, Deuison Ahmeti, Zillah Faulkner, David Bell, Howard Chandler, Judith Dando, Robert Slade, Tony Deane, Pat Tucker, Peter Hanson, Pam Robinson, Tony Bradford & Micky Greenwood.
2. Apologies received: Cllr Junab Ali; Cllr Julie Vine; Andy Corbett, Chair Wiltshire Crimestoppers; Andrea Stone; Val McLea; Mike Bracy; Caroline McDonnell; David Bullock; David Germain; Nigel Walker, Wiltshire NHW. 
3. Welcome and introductions. The Chair welcomed everyone attending the meeting including, Wiltshire County Council Councillors, one Swindon Borough Councillor, members of the Wiltshire Police and Crime Panel, Neighbourhood Harm Reduction Unit staff members and Wiltshire NHW committee members. The Chair’s welcome extended to guest speakers, including Wiltshire Chief Constable, Catherine Roper and Wiltshire Police and Crime Commissioner, Philip Wilkinson. 
At this point the Chair expressed his gratitude to Tracy Ince, Wiltshire Police Watch Co-ordinator for her strategic support in the organisation of the meeting.
4. Approval of minutes of the AGM held on the 5th October 2024 – these were approved by the meeting.
5. Chair’s Report (brief overview)
The past year had seen notable achievements, including a great deal of work undertaken to confirm the status of NHW schemes across Wiltshire and Swindon. The Chair extended special thanks to Ross Walker for his time and effort given to the task of tidying the membership database. The Association now has increased confidence in the ‘active’ status of listed NHW schemes which at the present time includes 704 approved schemes across the county. The Chair reported that the Association committee continues to meet monthly to support the strategic direction of the Association. Ross Walker serves as the Association’s representative on the Wiltshire Police Rural Crime Forum. The year had led to the Association benefitting from two financial awards - £1000 received from the national NHW Network for its support in delivering the British Telecom Digital Voice advice initiative and a grant award of £1825 received from the Wiltshire High Sheriff community grants scheme. Both awards were timely in supporting the work of the Association which incurs admin costs in the region of £1500 per annum to maintain its administration. The Chair emphasised the extent to which £1500 represented ‘good value’ in terms of the role played by NHW in collaboration with Wiltshire Police in supporting the principle ‘Keeping Wiltshire Safe’.
In concluding his report, the Chair extended his gratitude to committee members for their support over recent years. Having worked closely with the new incoming Chair and Vice Chair during the past two years, Paul assured attendees that the Association was in ‘good hands’ and would be ably led by Rob Greenwood and Ross Walker respectively.
6. Finance Report presented by Chris Holden, Treasurer. A detailed financial report had been made available to all attendees. Over the course of the last year income received amounted to £3555.00 whilst expenditure for the same period was £1457.17. The closing balance at 21st September 2025 was £1965.14.  
7. The role of the Association Committee. This served as a ‘call for volunteers’ from anyone interested in joining the committee. Anyone wishing to know more was encouraged to speak to a committee member at the end of the meeting.
8. Election of Officers 
Nomination for the role of Chair – Rob Greenwood (Proposer: Mike Brandwood        Seconder: Katrina Glaister)
Attendees were asked to approve the nomination which was unanimous. Rob Greenwood elected as Chair of WNHWA
Nomination of Vice Chair – Ross Walker (Proposer: Merv Quick       Seconder: Nigel Walker)
Attendees were asked to approve the nomination which was unanimous. Ross Walker elected as Vice Chair of WNHWA
At this point of the meeting the new Chair, Rob Greenwood made a presentation to Paul Sunners to acknowledge his leadership and contribution to the Association since 2016. Paul expressed his gratitude for the award…and his surprise. Paul’s wife Lynne was presented with a beautiful bouquet of flowers.
9. Guest speaker – Philip Wilkinson, Wiltshire PCC
The PCC highlighted the funding anomaly that impacts Wiltshire Police in terms of its funding. The national funding formula fails to account for the unique circumstances surrounding Salisbury Plain and its impact on formula funding. The PCC continues with his efforts to raise the issues presented in relation to funding formula which sees surrounding county Constabularies receiving more money per capita head than Wiltshire. Communication with Wiltshire and Swindon MP’s was ongoing on this matter. The PCC acknowledged how Wiltshire Police had benefitted under the leadership of Catherine Roper. Wiltshire was now judged to be the second safest county force area in England and Wales. The PCC emphasised the important role played by NHW and the public in general in supporting police activity in the prevention and detection of crime.
There was opportunity for attendees to ask questions of the PCC.
The Chair extended his gratitude to the PCC for his contribution to the meeting. Attendees expressed their gratitude.
At this point, Tracy Ince, Watch Co-ordinator presented a Certificate of Service to Paul Sunners for his contribution to Neighbourhood Watch over recent years. Paul expressed his gratitude for the kind words and the certificate.
Guest speaker – Catherine Roper, Wiltshire Chief Constable
The Chief informed attendees that the force was again entering an operational inspection cycle. Significant progress had been achieved since the previous inspection to the point where Wiltshire was now judged to be one of the best performing police forces in the country. The Chief underlined that there was no complacency and that the inspection cycle would serve as a catalyst to consolidate existing good practice as well as identify future strategic developments.
The Chair extended his gratitude to the Chief Constable for her contribution to the meeting. Attendees expressed their gratitude.
10. Any other business – there was none.
11. The Chair closed the meeting at 11.35am                 
          
